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Introduction:

The current system for requesting work orders at the Physical Plant is a manual system that requires a lot of man-hour time. The current system is not secure because request are received via phone call, Techmail, or personal delivery. Currently, over 40% of the phone calls received are for routine requests as opposed to emergency requests.  The following strategic and tactical requirements will follow:

Requirements:

1. The new system will cut phone calls to work control in the Physical Plant by 40%.

· We will implement a new automated system that handles the routine work order entry processing via a web-based system by May 2000.

· We will train work order coordinators how to submit the work order request through the web application.

· We will train work control operators how to review and handle the submissions. 

2. The new system will eliminate submissions through the Techmail. System.

· All paper mail will be turned into e-mail. The new system allows record of correspondence between work order coordinator and Physical Plant operator.

· Require work order coordinators to submit routine work order request through the web application.

3. The new system will increase customer satisfaction by 50%.

· The system will cut average turn-around from three days to two days.

· The system will allow the users to view the status of the work order through a web interface.

· The system will send a confirmation number via e-mail to the work order coordinator.

4. The system will reduce errors to less than 10% of work orders.

· The system will require a work order coordinator to login to the system.

· A work order coordinator will only be able to request work orders for their authorized buildings.

· A call back phone number will be required to clarify errors.

Summary:

After fulfilling the above requirements, we are confident that customer satisfaction will be improved, erroneous work orders will be reduced, cut back phone calls, and eliminate submissions through Techmail.

